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The Alliance for Toll Interoperability (ATIl) has made text adjustments to the Interoperability HUB

RFP in the following Sections:

SECTION

UPDATE

3.2 Schedule

Adjustments made to previously stated dates.
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Update:

3.2 Schedule

The RFP Contact person will make every effort to adhere to the schedule presented in

Table 3-1. Any changes to the schedule during the procurement process will be

advertised on the RFP information website http://tollinterop.org/docs/view/C14.

Table 3-1

INPP SCHEDULE

Selection

Action Responsible Party Date
@issue RFP ATI March 1, 2011
@Pre-Bid Meeting ATl March 8, 2011
@Question Submittal Period - Open Proposers March 8, 2011
@Question Submittal Period -Closed ATl March 25, 2011
ost Questions/Answers/Addendums to )
éZuestions on RFP Information Website ATl April 8 2011
@Proposals Due Proposers May 23, 2011, 5:00
p.m. EST
Oral Presentations if deemed necessary ATI/Proposers Week-of Juby-11, 2011
by Selection Committee Week of July 25, 2011
Final Selection, Announcement of June 152011
Operator(s), and Contract Award ATI No Later Than August
1, 2011
Protest Deadline Proposers August1,-2011
August 15, 2011
Negotiations Begin ATI/Winning Aol 20
Proposer(s) August 15, 2011
Notice to Proceed ATI A s 02040
August 24, 2011
Kickoff Meeting with Operator(s), ATI/Winning August 16,2011
Participating Members and Companies Proposer(s) August 25, 2011
Begin INPP . September19,2011*
Winning Proposer(s) September 26, 2011*
End INPP ATI/Winning December19,2011*
Proposer(s) December 23, 2011*
Provide Schedule and Final Submittal
Details for Part Il — Hub Operator ATI January 16, 2012**
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*Proposers shall submit a detailed schedule from the period of award through the start of transactions
and the period necessary at the end of the three months thereafter to conclude their analysis and pricing.

**A schedule for Part I, Hub Operator Selection, will be developed during the INPP portion of this RFP.

The proposed INPP start date may be adjusted according to the detailed schedule for system
implementation, which is required to be included in each proposing firms’ response, as noted in

Section 3.4.9 of the original RFP.
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